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TO: Supervisor Gloria Molina, Chair
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe
Supervisor Michael D. Antonovich

FROM: Wendy L. Watanabe(_/\j%g, (/L)M

Auditor-Controller

SUBJECT: FISCAL YEAR 2009-2010 CASH FLOW PROJECTION

Attached is the latest cash flow projection for the General Fund and the Hospital Funds.
The estimated June 30, 2010 combined cash balances for the General Fund and Hospital
Funds are positive $223 million. This amount remains unchanged from the previous
month’s estimate.

Short-Term Outlook

Our previous report estimated the December 31, 2009 cash balances at positive $447
million. The actual cash balances were positive $548 million. The difference of $101 million
was primarily due to lower than anticipated cash flow required for the County’s hospitals in
December.

The estimated January 31, 2010 combined cash balances are positive $627 million. If you
have any questions, please contact me, or your staff may call John Naimo at (213) 974-
8484.
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Attachment

c: William T Fujioka, Chief Executive Officer
Mark J. Saladino, Treasurer and Tax Collector
Sachi A. Hamai, Executive Officer, Board of Supervisors
Audit Committee
Public Information Office
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